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Control of Board Expenses

It has been observed that some state corporations are holding too
many and unjustified Boards and Committees meetings without due
regard to approved budgetary provision

A recent survey on meetings and Board expenses conducted for
years 2003/04 and 2004/05 indicated that each state corporation
& held an average of 7 and 10 Board meetings respectively. However, in
some cases the number of full Board meetings were as high as 47 and

2 54 in 2003/04 and 2004/05 respectively indicating that there was at
least a Board meeting per week. In addition, it was also noted that some
€ state corporations held over 100 committee meetings in a year.

Indeed, in some cases, the total number of board meetings/functions
were as high as 139. Such number of meetings by Board members are
too high as the management which is the executive arm in a state
corporation is left with very little time to prepare for Board meetings
and implement Board's decisions.

The principles of good corporate governance is key to the success of
every state corporation and the directors are expected to ensure that this
is practiced in every respect. The non-executive Board members
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are therefore reminded that their role is that of providing leadership
in matters of policy and must therefore give the management ample
time to execute the day to day activities of their institutions

In order to promote the principles of good corporate govemance the
Board members and the Chief Executives of all state corporations are
directed to ensure the following;-

a) That each Board develops a work plan to guide the
activities of the Board at the beginning of every
financial year and this should determine the number
of meetings.

b)  That budgets for board business are adhered toand -
no over expenditures should be incurred without prior
approval.

c) That each Board prepares a Board Charter, which will
outline boards vision and cover issues of ethics and
governance. The Charter will also ensure that Board
members acting cn behalf of the corporation are
aware of their duties and responsibilities as well as
the various legislations and regulations affecting their
conduct as board members. This should be completed
together with other service charters, which already
form part of performance targets for this financial
year.

d)  Thatany unscheduled Board and Committee meetings
be justified by adequate Board business.
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Please bring the contents of this circular to all Board members under
your State Corporation and ensure they are complied with
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