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CORRUPTION PREVENTION POLICY

OFFICE OF THE INSPECTOR-GENERAL (CORPORATIONS)
(OFFICE OF THE DEPUTY PRESIDENT)

1.0
INTRODUCTION
The Office of the Inspector-General (Corporations) recognizes that corruption prevention is an integral part of good governance and management practice to enhance efficient and effective service delivery. The Office has adopted a zero-tolerance stance on the vice and is committed to maintaining an institutional framework which will ensure that effective prevention of corruption is embedded in all its activities.

1.1
Vision 

An exemplary Agency in enhancing good corporate governance in State Corporations.
1.2
Mission 

To promote and sustain good Corporate Governance through effective monitoring and evaluation of management practices in state corporations.

1.3
Motto

1.4
Core Values
The fundamental core values of the Office of the Inspector-General (Corporations) are:-

Integrity and Impartiality

Professionalism

Customer Focus 




Team Spirit
Efficiency and Effectiveness

2.0 POLICY STATEMENT
The Inspector-General (Corporations) and the Senior Management are committed to upholding integrity and ethical conduct in their operations in a bid to promote good governance and attain zero-tolerance to corruption.

The Inspectorate of State Corporations will not tolerate any corrupt conduct by its staff.

3.0 LEGISLATIVE AND ADMINISTRATIVE REQUIREMENTS/CONTEXT
The following legal instruments and regulations form the basis of Inspectorate’s Anti-Corruption measures;

· The Anti-Corruption and Economic Crimes Act, 2003; 

· Public Officers Ethics Act, 2003;

· Public Procurement and Disposal Act, 2005;

· Public Procurement and Disposal Regulations, 2006; 
· Government Financial Management Act, 2004;

· State Corporations Act, Rev. 1987;

· Performance Contracting Guidelines;
· Public Service Code of Regulations.

4.0

OBJECTIVES OF THE POLICY
The objectives of this policy are to detect, deter, prevent and punish corrupt activities and other irregularities and intentions suspected and/or committed.  In addition, the aim of the policy is to clearly communicate the Inspectorate’s stance on corruption and to generally strengthen the department’s anti-corruption culture.

The Department aims to:-

i. Maintain integrity and promote positive organizational behaviour;

ii. Identify, monitor and evaluate areas prone to corruption;

iii. Improve operational efficiency through enhanced systems of internal control, and put in place the necessary processes with a view to sealing any possible corruption loopholes;

iv. Promote behavioural change and attitude of staff in order to enhance the image of the Department.

5.0
 POLICY  SCOPE
This policy applies to all staff and all operational areas of the Office of the Inspector-General (Corporations). 

6.0 DEFINITION OF TERMS
For the purpose of this policy the terms will be defined as follows:-
(a)
Corruption
The following  definition as per the Anti-corruption and Economic Crimes Act, 2003 will apply:

“Corruption is an offence which constitutes abuse of office, bribery, bid rigging, dealing with suspect property, secret inducement for advice, deceiving, principal conflict of interest, favoritism, discrimination, receiving rewards, improper benefits to Trustee for appointments, stealing employers’ time, blackmailing, embezzlement of public funds, misappropriation, misuse of vehicles and other public property, bias reporting, extortion, destruction of Department’s Assets including use of Department’s assets for private purposes, forgery, harbouring criminals, tax evasion, election bribery, theft, perverting the course of justice, leakage of examinations/information, any conspiracy or attempt in relation to any of the above”.
(b)
Corruption prevention

Corruption prevention is adhering to sound ethical principles and includes anticipating areas of misconduct and corruption and putting measures in place to counter them.

(c)
Fraud
Fraud is recognized as a subset of corruption.  It is a dishonest activity leading to actual or potential financial loss to any person or entity and may include theft of funds or other property by employees or persons external to the entity, whether or not deception is used at the time, immediately before or immediately following the activity. 
Fraud also includes the deliberate falsification, concealment, destruction or use of falsified documentation used or intended for use for a normal business purpose or the implied use of information or position.

(d)
Integrity

Integrity is adherence to professional ethics and standards, practicing professionalism, being honest and having strong moral principles.

(e)
Misconduct

Misconduct is any inappropriate behaviour or conduct that impacts adversely on others and is likely to bring the Office of the Inspector-General (Corporations) to disrepute or to diminish its public standing.
(f) Suspected corruption

This is where there are strong indications that corruption has occurred though no evidence has been adduced. 
(g) Whistleblower

This is a person who raises an alarm/red flag on issues of corruption
7.0 CORRUPTION PRONE AREAS
The Office of the Inspector-General (Corporations) recognizes the following as potential corruption prone areas:-

i. Human  Resource Development e.g., training;
ii. Human  Resource Management e.g., nepotism and tribalism; 
iii. Procurement of goods, works and services;
iv. Accounts e.g., mileage claims, surcharge;
v. Transport e.g., use of fuel, use of vehicles;
vi. Records management e.g., leakage of information, destruction of records;
vii. ICT e.g., giving unauthorized disclosure of passwords, use of ICT facility for personal gain, unauthorized alterations of information,  issue of wrong specifications of computers and its accessories and other ICT facilities for personal gain;
viii. Technical services e.g., concealing of information, undue gain from information/ document, withholding information from Court/ PIC
8.0 AUTHORITY, ROLES AND RESPONSIBILITIES
8.1 The Inspector-General (Corporations)
The Inspector-General (Corporations) will be responsible for the implementation of this policy and prevention framework and effective internal control structures.
8.2

Integrity Assurance Officers (IAOs)
i. The Inspector General shall appoint two Integrity Officers from among members of the Corruption Prevention Committee who will be trained by KACC; 
ii. They will be responsible for the coordination of the implementation of the policy;

iii. They will receive reports on cases of suspected corruption from members of staff.
8.3                Corruption Prevention Committee
8.3.1           Composition of the Committee

Members of the Committee will be drawn from every section and cadre in the Inspectorate. Nomination to the committee will be by secret ballot by all members of staff. These must be persons of integrity. In case of one office holder, the officer will be a member unless disqualified on basis of integrity.  From the nominated officers the Inspector-General shall appoint the Chairman, Secretary and other members.
8.3.2 Functions of the committee



The Inspector-General will revamp the Corruption Prevention Committee. The committee shall be responsible for:-

i. Keeping constant check on the running of the Department’s programs to minimize chances of corruption;
ii. Implementing this policy;
iii. Putting in place systems and procedures to minimize loopholes for corruption; 
iv. Setting priorities of activities to be implemented in corruption prevention and fast tracking achievement of targets under corruption prevention in the Departmental Performance Contract;
v. Ensuring integration of all corruption prevention initiatives within the Department;
vi. Receiving and reviewing reports on corruption prevention initiatives and recommending and/or taking appropriate action;
vii. Liaising with Ministerial Corruption Prevention Committee, Kenya Anti-Corruption Commission (KACC) and other relevant Agencies on all matters on Corruption;
viii. Spearheading anti-corruption campaigns within the Department; 

ix. Monitoring and evaluating the impact of corruption prevention initiatives;
x. Ensuring that the Inspector-General (Corporations) is regularly updated on the proceedings of the committee meetings; and
xi. Receiving, reviewing and implementing the resolutions of the Inter-Agency Forum (IAF) on Corruption Prevention.

8.4 Staff in the Office of the Inspector-General (Corporations)

All officers in the Office of the Inspector-General (Corporations) have the responsibility to ensure a corruption free environment and to report any corrupt or fraudulent activity.  In situations where the supervisor is suspected of involvement in corrupt or fraudulent activity, the matter shall be reported to the Inspector-General (Corporations).

9.0 CORRUPTION AWARENESS AND TRAINING
Some of the common ways in which fraud and corruption are detected are: observation, investigation and reporting by those who work with or deal directly with perpetrators.  The Department will provide all members of staff with general awareness on fraud and corruption and how they should respond when these vices are detected or suspected.  This will be achieved through the following ways:-
i. Availing copies of the Department’s Corruption Prevention Policy to all employees;
ii. Sensitizing new staff on corruption prevention during induction/training; 
iii. Sensitization seminars and presentations of topics on ethics, fraud, corruption detection and prevention;
iv. Raising issues of corruption in departmental meetings;
v. Reporting to members of staff outcomes of investigations and disciplinary action against employees who perpetrate fraud or corruption where appropriate.

10.0
INTEGRATION WITH OTHER OIGC DEPARTMENTAL POLICIES
This policy is an integral part of the department’s process of improving its image. It is linked to the Departmental plans, policies, processes and procedures including:-
i. The OIGC Strategic Plan

ii. Performance Contract

iii. OIGC Service Charter

iv. Monitoring and Evaluation Manual
v. Management Audit Manual
vi. Surcharge and Restitution Manual
vii. Risk Management Policy
viii. Workplace Policy on Drugs and Substance Abuse
ix. ICT Policy

x. Records Management Policy

xi. ISO Procedures, 9000-2008

xii. State Corporations Act , Cap 446
11.0
REPORTING CORRUPTION CASES
Members of staff will report cases of suspected corruption through the following channels:-

i. Their immediate supervisors

ii. Corruption complaints boxes

iii. Corruption Prevention Committee

iv. Alternative channels including KACC and Kenya Police among others
12.0
CONFIDENTIALITY AND PROTECTION OF WHISTLEBLOWERS
Whistle blowing, in line with the national policy, is encouraged in the Office of the Inspector-General.  Confidentiality of the whistle blower will be maintained throughout all investigative processes.

No member of staff will be victimized or otherwise disadvantaged for reporting suspected corruption cases.
The Department will undertake to protect the identity of person(s) making corruption disclosures by ensuring that the identity is not revealed except with the consent of the concerned person(s).

13.0
HANDLING CORRUPTION CASES
Once corruption cases are reported, thorough investigations shall be instituted and the findings forwarded to the relevant authority(ies) for action.  Where the issue is of a criminal nature, the same will be reported to the Kenya Police Service or the Kenya Anti-Corruption Commission for further action.
14.0
DETERRENT MEASURES/PENALTIES
Any member of staff found guilty of corrupt practices shall have disciplinary measures taken against him/her. The Department shall recommend appropriate disciplinary action to the relevant authorities.  Such actions will include; surcharge, dismissal or demotion in rank or seniority.

15.0
REVIEW OF THE POLICY
This policy is subject to review from time to time to incorporate emerging issues.

16.0
EFFECTIVE DATE
Issued this………………………………day of…………………………2011

Signed by the Inspector-General (Corporations)

………………………………………………………………………………...
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